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Excellencies, 

We have come to the end of the Warsaw Regional Conference in support of the High-level Panel of Eminent Personalities appointed by the UN Secretary-General on the reform of the United Nations. It has been a distinct honor for Poland to host this meeting and also a fulfilling experience for myself.

Let me again extend my thanks to everyone participating in this event. I hope that the discussions over the past two days will afford a valuable contribution to the work of the High-level Panel on the UN reform. 

This conference has been a unique experience, not only because it brought together such distinguished guests, but also because of the engagement and creativity that has been brought to the subject. We all know that in the current global environment, it was not an easy task. I believe we should be highly satisfied with our accomplishments.

Ladies and Gentlemen,

I was tempted to give you a summary of each of the Panels, pointing out to the most pertinent, in my opinion, issues, but in light of our comprehensive and rich substance, I think that such a summary on my part would be redundant. Instead, I just want to share with you some personal reflections about where we might be going to in the nearest future.

It is universally recognized that the events of September 11th brought to our attention a whole new set of threats, such as the murderous fanaticism of international terrorism, proliferation of weapons of mass destruction, weak and failed states, and many others. We must show our strength and determination and creativity in meeting these challenges. But at the same time these new security threats cannot overshadow the importance of the fundamental challenges of development gap, poverty, social exclusion and others. The perception of threats and challenges is not the same everywhere. It varies in terms of priorities from one region to another. We must strive, as the first step, to elaborate a common threat perception. The work of the High-level Panel is irreplaceable in this regard. But what is needed, in this rapidly changing environment, is a permanent and effective threat perception mechanism. 

The instrument of our collective response to the challenges is and will be the United Nations. But in order to make it an effective instrument of concerted action, it is necessary to examine the objectives of the United Nations, redefine them, and, where possible, improve the organization, and re-invigorate its operations. The United Nations, if they want to preserve their vital role as the most important multilateral organization, must adapt themselves to swiftly changing international conditions by adjusting itself to the new security environment and adopting new political tasks and taking the lead in pursuing the institutional reforms, the development of policies, and the coordination of actions. Institutions should follow the problems.

Ladies and Gentlemen,

Reforming the United Nations is not a new, but it is an old postulate. For many reasons, this time it is really pressing. By many States the UN reform is perceived in “now or never” terms. We must understand that if we miss our chance to provide a bold and realistic vision of the reform, the international system may plunge into serious disorder. The revival of the genuine reform process would prove the United Nations’ readiness to adapt and adjust, and thereby, to uphold their authority in the world affairs. 

Having in mind this unique momentum, Poland, like very many other States attaches great importance to the UN reform and strongly supports, also by organizing this conference, the ongoing work of the UN High-level Panel on Threats, Challenges, and Change, appointed by the Secretary – General. We look forward to its recommendations. They will hopefully provide the critical mass for the reform that we have been looking forward for years. 

Ladies and Gentlemen,


The recommendations of the Panel by themselves, however, should not be our ultimate goal. The mandate of the Panel is not simple and limited mostly to the peace and security spectrum, broadly interpreted. The Panel is not asked to formulate policies on concrete issues, or on the role of the United Nations in specific places.


Therefore, it can envision solely the general direction and outline the very purpose of the reform and should just be regarded as the beginning to achieve a more significant goal faced by the entire international community.


The moment of truth will come when we will discuss the follow-up to the recommendations of the Panel. How to implement and operationalize them will be the real question.


It is so easy to kill a proposal even the most reasonable one. We know it so well from the past. How many so excellent reports and recommendations ended their life in a wastebasket. 


We look at the future results of the Panel as the catalyst for a real change. We must break the vicious circle of inaction this time. Let us think how to ensure the proper follow-up to the Panel already now.


Sir Brian Urquhart was right some years ago in his judgement that the fundamental, if unstated, political obstacles to improving the UN’s effectiveness relate to fundamental questions of governmental attitude and intention. They are less easily dealt with than specific reform measures.

The first of these involves the attitude of member governments to the UN – their perception of what the organization is or ought to be. If in reality governments are only looking for a place where they may dump awkward problems and occasionally protect their own interests, or where they may join a coalition to fend off some undesirable development, nothing much will change. On the other hand, governments could come to see the UN as the place for developing the essential global institutions that the times, and our long-term problems, demand. Such institutions could provide advance warning of coming conflicts, intervene at an early stage to stop them from erupting into wars, and use preventive diplomacy and action. Most important of all in the long run, they would provide a centre for concerted efforts to deal with the great social and economic problems which are the root causes of instability and which will eventually determine, in one way or another, the entire future of the human race.

The best blueprints or organizational arrangements are useless without leadership, and nowhere is this truer than in an evolving international organization engaged in a changing and uncertain world.

For all its shortcomings and difficulties the UN, as the only available global institution, will be called on again and again because there is a limit to what even the strongest powers are willing to take on themselves and because inaction and apathy towards human misery, or about the future of the human race, are unacceptable. If the intention is to make a success of the future, the development and strengthening of the world organization are vital. For all the criticism, there is no alternative. 

Ladies and Gentlemen,


You know the Polish answer to this problem. We believe that the reform should bring about something more than a fix or two to the institutional aspects or the operations of the United Nations. We need a new beginning, a new mission statement.


For the foregoing reasons, we believe, as Minister Cimoszewicz and myself, have emphasized on several occasions, it is necessary to develop a New Political Act for the United Nations (the name could be reconsidered – it might be i.e. Magna Charta or simply the UN Act for the XXI century – anyhow, it has to be a comprehensive political document, which in future could be transformed into an international legal agreement and serve as the basis for institutional reform.  


The New Political Act should embody not a new – but reinforced basis for the United Nations mandate, and delineate the functions of the Organization, while adapting it to the new context of the international security environment.


It should, above all, clearly define a new catalogue of universal values shared by the international community and organizing the relations between states. Among them could be such principles as: freedom, equality, solidarity, tolerance, mutual responsibility, good governance, accountability, subsidiarity and partnership. These principles, however, need to be newly defined, broadened and specified to highlight their diverse aspects depending on particular circumstances arising in the contemporary world. 


There is a need to redefine such basic principles as State’s territorial integrity vs. self-determination, State sovereignty vs the principle of non-intervention (Kofi Annan was right in his statement: “The sovereignty of State must not longer be used as a shield for gross violations of human rights.”)



What we also need ( as a second element ( is a new code of conduct specifying inter alia the rule for the use of force in international relations, the mechanism for solidarity, the interaction with non-State actors and regional organizations. 


The third element of the New Political Act would consist of the political mandate to reform the institutions and the way they operate.

Ladies and Gentlemen,

The forthcoming period will be a very decisive one. It will be filled with challenge and great opportunity. Let us embrace boldly the challenges we face, armed with the wisdom of the Panel, and confidence that the United Nations of the 21st century still remain an organization of nation-states fulfilling the hopes and aspirations of the peoples of the world whom it was created to serve.

Before closing this meeting I would like to share with you an experience at the beginning of my directorship at SIPRI. While re-thinking possible change in the concept of SIPRI Yearbook I compared it to many other periodicals of that type produced in the past. Looking at the last League of Nations Yearbook on Armaments I noted that, although Europe was caught up in the greatest war in world history at the time of its publication (1940) and authors listed 12 European States who disappeared in meantime, they stressed that ‘it does show the world in arms organized on a peace footing as it was on the eve of the hostilities which broke out in Europe in September 1939’ (Armament Year-book 1939-40, Geneva, 1940, p.4). It illustrates to what extend some international security structures could be alienated and separated in their Ivory Tower from the real world.

We cannot build a world without a strong commitment to act together through the UN, and to get involved in the name of a civil solidarity, responsibility, and shared values. It is only our actions that will improve the definition of a place and a role of the United Nations on the international arena.

Thank you very much for your time, your thoughts, and your participation. You have made this a successful meeting.
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